Parliament Expansion Project Status Report : 4/24/97 


PROJECT CURRENt STATUS NEXT STEPS 


KEY 

DUE DATES 


• ADVEItTIF IS* . : Print and OOH Creative 1 

Key Contacts: 

Shelby Rafferty, Brand 

Chris Wilson, Y&R 

• Print and OOH up and running 

• Daytona OOH breaks June 1 

• Brand to confirm Tampa database count; 
review oppty. for direct program with Agency 
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IMEDiA PLAN: Print and OOH 1 

Key Contacts: 

Lauren Steen, Brand 

Jim Maggio, OOH Media 

Rita Schneider, Print Media 




RETA 1L PROMOT10 NS; J 

uriie BIG IF with Hologram Pack 



Key Contacts: 

Michelle Anton, Brand 

Kelly McKlusky, Y&R 

• 30-deal display unit with 10 backup: 

- 278,680 total deal quantity; 278,680 Revenue; 
278,680 comp Hologram Product 

• Kit utilization? ® (p 
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• Production key dates: * 

Madden POS A&K due: 
Sleeve Art to NY Packaging: 
Pack Art to Richmond: 
PreCon Assembly: 
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complete 
complete 
complete 
complete 
by Apr 14 
by Apr 28 
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Parliament Expansion Project Status Report : 4/24/97 


KEY 

PROJECT CURRENt STATUS NEXT STEPS DUE DATES 


MERCHANDISING MA IEKIAES/TOS 1 

Key Contacts'. 

Michelle Anton, Brand 

Sales TBD 

• Set-Sell Kit added. Currently 600 kits of 10 Set 
Sells. Production Quantity: 6,000 

• POS Blitz begins April 28 
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• Confirm PMX ship dates - In field April 
28th? 

• Kit utilization? 

• Confirm team members who are going to 
field. 

• Production key dates: 

Madden POS A&K due: 
Matches/Caddy: 
Materials at PMX: 

In-field: 

complete 
complete 
Apr 14 

April 28 

I'SI and RETAIL. SELL-IN 1 

Key Contacts'. 

Lauren Steen, Brand 

Sales TBD 

• Sell-in meetings: 3/26 & 3/27 

• Sell-in window: March 31 - April 4 

• Sell-in goal: 100% of distribution by 5/16 

• Share goal: 0.3-0.5 by July 27, 1996 

• Brand to forward approved wholesale flier to 
Madden. 

• Confirm distribution and ship-to 
information for Wholesale Fliers and TSM 

Tear Pads. ,, Q 
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Key Contacts: 

Lauren Steen, Brand 

Christine Conway, Events 

* Events kick off May 9. 

* 3,3,4 cases of hologram product shipped to 
arrive Monday, 5/5 in Tampa, Orlando and Miami, 
respectively. 

* Frank Vignone to forward PO information to Dee 
Smith, as required. 

• Elements memo due to field. 
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Parliament Expansion Project Status Report : 4/24/97 


PROJECT CURRENT STATUS 


I FORECASTS 

Key Contacts: 

Shelby Rafferty, Brand 

Tom Saloun, Research 

Share and Distribution Goals: 

• Miami: 1.3/90% 

• Tampa: 0.26 / 58% 

• Orlando: 0.44/31% 

• Jacksonville: 0.12/19% 

• Pensacola: 0.06 / 3% 

UMSTR1BUHON DK1VE/GRAT1S PROGRAM 

Key Contacts: 

Lauren Steen, Brand 

E)ee Smith, CS&D 

Sales TBD 

* S12/12M RDA and 10% Gratis windows: 
March 31 - May 23, 1997. 

* RDA qualification based on updates to order 
books and/or highlights in weekly circulars or 
invoices to customers. 

* Retailer gratis offered for up to 2 retail orders; 
max gratis 4 cartons — 2 cartons per retail order. 

i BUDGE! 

Key Contacts: 

Shelby Rafferty, Brand 

Lauren Steen, Brand 

Ron Fernandez, Finance 

* SBO funding? 

RESEARCH EVALUATION 

Key Contacts: 

Michelle Anton, Brand 

Shari Teitelbaum, Research 
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